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2020...I could probably end this letter right there
and people would understand what we faced.
Between COVID-19, social justice/civil unrest,
and a highly contested election it was, what I
hope, one of the most challenging times of my
career. There is an old proverb stating
"Necessity is the mother of invention" and it
certainly proved to be true for the fire service.
Every day a new issue arose, and our team
figured out a way to overcome it. 
      

      

Letter from the Chief

During this pandemic our shared service partnerships have once again
proven invaluable. Six units (3 paramedic units & 3 SUVs) were were put in
service and dedicated to the pandemic response. These units were staffed
with personnel from every department in Milwaukee County. We turned our
Station 52 into a dedicated COVID station to help isolate potential
infections. This resulted in our Engine 52 being housed in a Milwaukee Fire
Station along with one of their engines (see the cover photo). The initial
thoughts were that will never work but, in the end, these crews bonded and
performed flawlessly. 

I could go on and on about the amazing thing our firefighters and staff do on
a daily basis. Hopefully this report gives you a brief snapshot of the diverse
levels of service we provide. We hope that 2021 is a better year and we can
all get back to "normal" or whatever that means. 

Jim Case
Fire Chief



Celebrated our 122nd year of service

Maintained service delivery during one of the largest pandemics in history

Reorganized EMS delivery by placing paramedics and equipment on all apparatus

Hired 11 new firefighters including 5 from our intern program

Implemented a collaborative program with the Wauwatosa Health Department to

research lift assist only calls

Supported local and regional law enforcement with our Tactical EMS program

Managed two large-scale activations of the city Emergency Operations Center

Fire Chief Case elected to the Wisconsin State Fire Chiefs Association Board

Aggressively sourced personal protective equipment to enhance safety of our team

and customers

Assisted city staff during the presidential election process including personnel and

logistical support

Reduced one Firefighter position due to budgetary constraints

2020 Significant Events



2020 Staffing 



2020 Adopted Budget

*Note - Most annual increases are based on personnel costs related to
represented employee contracts. We have faced levy reduction targets every year

for the last 10 years. 



Administrative Staff

Amy Barron
Office Manager

Lori Murphy
Fire Education

Coordinator

The administrative staff is responsible for managing and assisting with customer
service, scheduling, budgeting,  recruitment, and overall coordination. We often

say that Amy and Lori are the glue that holds our department together.    



Operations Division

Scott Erke
Assistant Chief of Operations

The operations division is managed by Assistant
Chief Scott Erke and is focused on the
emergency response aspects of our

department. This includes Fire Supression,
Emergency Medical Services, and Fleet

Services. 

Battalion Chief
Barb Kadrich

Crew 1

Battalion Chief
Stacey Lueptow

Crew 2

Battalion Chief
Bob Randow

Crew 3

Division Chief
Chris Sandoval

EMS

Captain
Kurt Trevisan
Fire Training

Joe Roberts
Fleet Maintenance



2020 Call Statistics



2020 Call Statistics



2020 Call Statistics



2020 Responses by District

2020 Call Statistics



Fire Inspector
Dan Schmocker

Fire Inspector
Doug Spankowski

Bureau of Community Risk Reduction

Brent Lee
Assistant Chief of Administration

The CRR division is managed by Assistant
Chief Brent Lee and is focused on fire
prevention, education, inspection, and

community relations.  

Fire Inspector
Tom Moder



2020 Community Risk Reduction

2020 By The Numbers
11 free smoke detectors installed

 
3220 fire inspections Performed

 
33 car seats installed

 
2483 citizens enrolled in PulsePoint

 
 

*Note - Due to COVID, we were forced to cancel
most training, education, and public relation events



P R O M O T I O N S

Lieutentant Gary Webb
 

HEO Jim George
 

Firefighter Mike Liebherr
 

Firefighter Chris Schultz

 

2020 Personnel Actions

Lieutenant Ryan Becker
 

Lieutenant Brian Wojciechowski
 

HEO Ryan Karas
 
 
 

R E T I R E M E N T S N E W  H I R E S
Firefighter Shea Abernathy

Firefighter Jacob Erke
Firefighter Bradley Hafemann
Firefighter Ashley Hoffmann

Firefighter/Paramedic Nathan Jost
Firefighter Nakoa Moonblood

Firefighter Nash Niesen
Firefighter Nicholas Paoli
Firefighter Alex Randow

Firefighter Alex Smith
Firefighter Benjamin Tejada

 
 
 

 



WFD In Action



Mission Statement

The  Wauwatosa  F i re  Depar tmen t  i s  ded ica ted  to  p rov id ing
the  h ighes t  qua l i t y  cus tomer  se rv i ce .  We w i l l  p ro tec t  l i ves
and  p roper t y  th rough  f i r e  p ro tec t i on ,  emergency  med ica l
se rv i ces ,  rescue ,  educa t ion ,  and  d i sas te r  management .

We w i l l  t r ea t  ou r  cus tomers  w i th  compass ion  and  respec t
and  we  w i l l  s t r i ve  fo r  exce l l ence  in  eve ry th ing  we  do .  

Vision Statement

The  Wauwatosa  F i re  Depar tmen t  i s  an  a l l  haza rds  pub l i c
sa fe ty  o rgan iza t i on  tha t  ex i s t s  to  keep  the  commun i t y  o f

Wauwatosa  sa fe .  We w i l l  ma in ta in  a  h igh  l eve l  o f
p reparedness  th rough  in tense  t ra in ing ,  s t rong  leadersh ip ,
and  p roven  s t ra teg ies  app l i ed  by  h igh  qua l i t y  pe rsonne l .

We va lue  a  ph i l osophy  o f  l i f e long  lea rn ing  and  we  w i l l
embrace  bes t  p rac t i ces .  

Core Values

Integrity Respect Honor Courage Commitment


